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Los 4 pasos del proceso de evaluacion

PASO
PASO 1 — Propuesta corta en la plataforma IA

1
@ PASO 2 — Desarrollo propuesta en la plataforma IA

PASO ) .,
3 PASO 3 — Envio y evaluacion propuesta completa
PASO .
4 PASO 4 — Entrevista
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Los 4 pasos del proceso de evaluacion

PASO
PASO 1 — Propuesta corta en la plataforma IA Desde 8/9 Abril

+ 2/4 semanas

1
@ PASO 2 — Desarrollo propuesta en la plataforma IA Desde % Abril

PASO
3 PASO 3 — Envio y evaluacién propuesta completa | EN 2021, 2 cortes
* 9deJunio
* 6 de Octubre
PASO + aprox. 4 semanas
4 PASO 4 — Entrevista |* Otofio 2021 + aprox. 5 semanas

* Principios 2022
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Los 4 pasos del proceso — Propuesta corta

PASO

1 PASO 1 — Propuesta corta

* Plataforma |A = proceso guiado (sin plantilla)

——

ey

* Formulario de 5 hojas

e Presentacidon = Pitch Deck L 4

A \\ﬂ

* Video pitch de 3 minutos
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Los 4 pasos del proceso — Propuesta corta

PASO
1 PASO 1 — Propuesta corta - La plataforma

4 Modulos: 3 para solicitud y 1 para evaluacion

[ DISCOVERY J EVALUATION

[ DIAGNOSTIC J Propuesta corta —calidad y

oportunidad de éxito

Propuesta completa — Metodologia

[ DESIGN J y sugerencias basadas en IA

3 h
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Los 4 pasos del proceso — Propuesta corta

SO
PA1 PASO 1 — Propuesta corta - La plataforma

4 Moédulos: 3 para solicitud y 1 para evaluacion

[ DISCOVERY ]

[ DIAGNOSTIC J Propuesta corta — calidad y

oportunidad de éxito

3 _ A
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Los 4 pasos del proceso — Propuesta corta

PASO

=
g
A

Why?

How?

Who?

Forwhom?

For what
impact?

What type of solution do you have in mind ?**

What is the purpose of your project 7**

Acronym of your proposal

Describe your solution*

Describe the problemto be solved or the need(s) to be satisfied *
Idea or technology based?**

Functions/Use cases

Add features

Please describe between 1 to 3 main deliverables. A deliverable is a distinct
output of the project, meaningful in terms of the project's overall objectives.*

Indicate your current TRL (Technology Readiness Level)™
Indicate the TRL you intend to achieve at the end of your project**
Who?**

What is your sector of activity 7**

Your winning team (optional)

Describe your targeted market*

Indicate your current MRL (Market Readiness Level)™

Indicate your Time-to-Marketin years ?**

Describe the potential societal or industrial application®

HORIZONTE

EUROPA

@HorizonteEuropa

Divisién de

Programas de la UE

1 /| PASO 1 — Propuesta corta - La plataforma — “Paso 0”

18 “bloques”

e 9de seleccion
multiple (*)

* 5conuncampo
limitado a 1.000

caracteres (**)
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What?

Why?

How?

Who?

For whom?

For what
impact?

HORIZONTE

What type of solution do you have in mind 7**

What is the purpose of your project 7**

Acronym of your proposal

Describe your solution™

Describe the problemto be solved or the need(s) to be satisfied *
Idea or technology based?™

Functions/Use cases

Add features

Please describe between 1 to 3 main deliverables. A deliverable is a distinct
output of the project, meaningful in terms of the project's overall objectives.*

Indicate your current TRL (Technology Readiness Level)**
Indicate the TRL you intend to achieve at the end of your project™
Who?**

What is your sector of activity 7**

Your winning team (optional)

Describe your targeted market*

Indicate your current MRL (Market Readiness Level)™

Indicate your Time-to-Marketin years ?**

Describe the potential societal or industrial application™

EUROPA o Dends
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18 “bloques”

9 de seleccion
multiple (*)

5 con un campo
limitado a 1.000
caracteres (**)
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v Cragmiatc

Diagnostic

What? %

furopean
Innovation
Council

@ OO

What type of soluton 30 you heve m mend 7 (cfick on a card 39 select)

2 S y : -
Producto/Servicio/Proceso

4

Now predt

Acrengm of your Sagesate
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 G— Descripcion de la solucién
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Los 4 pasos del proceso — Propuesta corta

SOLUTION
FROM IDEA ‘D——@——(@ " TO MARKET
IDEATION DEVELOPMENT GO2ZMARKET
e Y
Your features f‘\_ + Add a new feature _/_Z
Endless String Capture X 3d modeling of artery
Feature name *
3d modeling of artery
Technology - Needed Knowledge
Radiology device and software Human 360 scan

Full body scap in 3D

human36m, pose, 3d, morphable, clothed

# Anamented realitv avatar hoardv renresentatinn
29/500 180/500

> A
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Los 4 pasos del proceso — Fase 1- Propuesta corta

PASO

1 PASO 1 — Propuesta corta - El formulario @,

* |dea en 5 hojas en texto plano

* Debe resumir la propuesta y responder a /a I
preguntas sobre: all
e Vuestra innovacion
* Vuestro mercado potencial '?‘
* Vuestro equipo o\
e oA ' g R &= (1]

@HorizonteEuropa 11 @CDTloficial



Los 4 pasos del proceso — Propuesta corta

PAlsO PASO 1 — Propuesta corta - El formulario

-
-

AL F

IDEATION

DEVELOPMENT

GO2MARKET

HORIZONTE

EUROPA

@HorizonteEuropa

What type of solution do you have in mind ? **

Describe your solution (pre-filled from previous step)*

What are the existing solutions and what are their limits?*

What is the problem you're trying to solve? (pre-filled from previous step)*
Is it an idea or a technology based innovation?**

Why it is new compared to the existing solutions? *

Why do you think it will be successful?*

Why now ?*

Your team (pre-filled from previous step)

Do you have the team you need to implement the action?

Will you need cooperation with other stakeholders of your value chain (research
and innovation, industrial, financial, suppliers, distributors, ... ) to implement the
action?*

What are the risks of failure?

Why can't you do it without the EIC? Why not other funding sources including
National/Regional public programmes?*

How much will it cost to develop your idea? How much grant do you need from
the EIC? How much investment do you need from the EIC ?
These are tentative amounts and will be used only for statistical purposes.

What is your targeted market? (pre-filled from previous step)*
Who cares about your innovation?*

Will your innovation have broader societal, economic, environmental or climate
impacts? Please list and describe them (pre-filled from previous step)*
What are the payoffs for your company in case of success? How do you see your

company in 5 years*
—

Divisién de

Programas de la UE

12

14 “bloques”

5 vienen rellenos del paso
anterior

2 de seleccion multiple

12 con un campo limitado
a 1.000 caracteres
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lUl@

IDEATION

DEVELOPMENT

GO2MARKET

g

What type of solution do you have in mind ? **

Describe your solution (pre-filled from previous step)*

What are the existing solutions and what are their limits?*

What is the problem you're trying to solve? (pre-filled from previous step)*
Isit anidea or a technology based innovation?**

Why it is new compared to the existing solutions? *

Why do you think it will be successful?*

Why now ?*

Your team (pre-filled from previous step)

Do you have the team you need to implement the action?

Will you need cooperation with other stakeholders of your value chain (research
and innovation, industrial, financial, suppliers, distributors, ...) to implement the
action?*

What are the risks of failure?

Why can't you do it without the EIC? Why not other funding sources including
National/Regional public programmes?*

How much will it cost to develop your idea? How much grant do you need from
the EIC? How much investment do you need from the EIC ?
These are tentative amounts and will be used only for statistical purposes.

What is your targeted market? (pre-filled from previous step)*
Who cares about your innovation?*

Will your innovation have broader societal, economic, environmental or dimate
impacts? Please list and describe them (pre-filled from previous step)*

What are the payoffs for your company in case of success? How do you see your
company in 5 years*

|
]

14 “bloques”

5 vienen rellenos
del paso anterior
2 de seleccion
multiple

12 con un campo
limitado a 1.000
caracteres
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Los 4 pasos del proceso — Propuesta corta

PASO

How much?

1 PASO 1 — Propuesta corta - El formulario

How much will it cost to develop your idea? How much grant do you need from the EIC? How much investment do you need from the EIC ?

These are tentative amounts and will be used only for statistical purposes.

Total estimated cost of the project Grant component is the form of
L Max : 2.5M €
17 500 000 € Grant
2 500 000
Reimbursable advance
0

At this stage only grant and equity are available

HORIZONTE arw

EUROPA e

@HorizonteEuropa 14

12/1000

Investment component in the form of

Min : 0.5M €/ Max : 15M €

Equity
15 000 000

Loan guarantee

* ESPANA

* PUEDE. —

€
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Los 4 pasos del proceso — Propuesta corta

PASO

1 | PASO 1 - Propuesta corta — Pitch + Video

Document upload

Pitch deck Pitch video
[N . .
Upload your file (.pdf only, max 10pages) Upload your video (3min max)
h

Currently uploaded: Currently uploaded:
TEST PITCH.pdf test_video_submission_form_short.mp4

Validate my information

>
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Los 4 pasos del proceso — Propuesta corta

PASO

* Max. 10 diapositivas

* Sin formato establecido

* Graficas e imagenes
gue complementen el
texto del formulario

HORIZONTE

EUROPA

@HorizonteEuropa

** e
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1 PASO 1 — Propuesta corta — Pitch-Deck

Titulo / Primer mensaje

Propuesta de Valor

Problema/Oportunidad

ecnologia/IPR

Innovacion
Ahora es el mom‘ Mercado
Impacto Riesgos
Estrategia de crecimie Equipo

/ métricas

3 ,* Programas de la UE

3

* ESPANA
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Los 4 pasos del proceso — Propuesta corta

PASO

* Max. 10 diapositivas

* Sin formato establecido

* Graficas e imagenes
gue complementen el
texto del formulario

HORIZONTE

EUROPA

@HorizonteEuropa

1 PASO 1 — Propuesta corta — Pitch-Deck

Titulo / Primer mensaje

Problema/Oportunidad

Propuesta de Valor

Tecnologia/IPR

Innovacion
Ahora es el momento Mercado
Impactos Riesgos
Estrategia de crecimiento Equipo

/ métricas

** o
> * Divisién de

3 ,* Programas de la UE
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Los 4 pasos del proceso — Propuesta corta

PASO

1 PASO 1 — Propuesta corta - Video

Enlace a un video-pitch:

* Max. 3 minutos

* Max. 3 personas (CEO,
nucleo del equipo)

* Motivacion de la
solicitud

* Keep it simple

* ESPANA :ﬁa B ;/ EDTI
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Los 4 pasos del proceso — Propuesta corta

PASO i
1 PASO 1 — Propuesta corta - Envio

& @ ®

General information Project Submission form

- required, we will comply with the related legal obligations (z.g. expori/import licences etc.) prior to use these items.

Facultative

] give my consent to the Commission to grant access to my NCP, to view the proposal

[}

I 1 give my consent to the Commission to grant access to my NCP, to view the proposal’s evaluation reports and results

[~ You have you short

Now, click on the button below if you are ready to submit

3
e =
x ESPANA
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E U Ro PA . ; Programas de la UE
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*

General infermation Project Submission form

required, we will comply with the related legal obligations (e.g. export/impert licences etc.) prior to use these items. *

Facultative

|' I give my consent to the Commission to grant access to my NCP to view the proposal
e

|_ I give my consent to the Commission to grant access to my NCF to view the proposal’s evaluation reports and results

Congratulations. You have completed you short application.

&

Now, click on the button below if you are ready to submit

RS

h
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Los 4 pasos del proceso — Propuesta corta

Excellence Impact : Level of rISI.('
implementation,
Breakthrough.and Scale-up potential and need for
market creating

nature » Union support
\
NOVEDAD IEVISEQCLQBS CAPACIDAD
¢Qué buscan los ~ MERCADO CRECIMIENTO MOTIVACION @@ Y,
evaluadores? TENDENCIAS CRECIMIENTO

NECESIDADES
OTROS IMPACTOS

h
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Los 4 pasos del proceso — Propuesta corta

PASO 1 — Propuesta corta - La plataforma

APPLICANTS VI

MRL
O -“NWBLO YD O

o

Recomme
Your current TRL is 7,1

Congrats ! You already developed a Minimum Viable Product (MVP), tested it on the field.
Marketing / Sales plan. You are therefore in an ideal position! However f thes is not the case,
Do not stan spending money on adk

HORIZONTE

EUROPA

@HorizonteEuropa

*  Divisién de

Programas de la UE

Scientific scores*

Your project is below the average score. It is therefore either noise or & real breakthrough.

Technological scores*

o

Your project is below the average score. It is therefore either noise or a real breskthrough.

*This information & an axd to decision-making but does not prejudge the opnion provided by experts on the innovative nasure of ®e project

>
> ~
* ESPANA

PUEDE. —

22

Scores based on
the analysis of +
180 millions of
publications

Scores based on
the analysis of +
120 millions of
patents

i < (1
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Los 4 pasos del proceso — Propuesta corta

PAlsO PASO 1 — Propuesta corta - La plataforma

-Technology Rating

Same data and insights than Applicants Additional data and insights (examples)

Patential Market

Innovation Matrix

s
. L]
.
g
4
2 T
a
- — )
L
(2] > o —
Your project is below the average score. It is therefore efther nolse or a real breakzhrough. 0 Arasa o8 200426 Voovar
]
—— )
Technological scores*
Score Overview i
Your progect in beiow the average score It is thevedore enher noise or @ real breakthrough
Actios(s g Scheme dovar aam Pusiti TesmAdtamscy  Sclesce  Teonwokogy
RIA Rusrarch ind rnovstion action [+ ] (4] o] (<] [+]

or . s on e - e gt

b
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Los 4 pasos del proceso — Propuesta completa

PASO 2 — Desarrollo propuesta en la plataforma IA

* Acceso al médulo DESIGN

* Metodologia de contenido estructurada (sin plantillas)

* Controles automaticos de PI, publicaciones, TRL/BRL, métricas
financieras...

* Eleccidon open/challenge + tipo de ayuda a solicitar

* 3 dias de coaching remoto
* Acceso a la interfaz con los inversores acreditados del Fondo EIC

3 h
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Los 4 pasos del proceso — Propuesta completa

PASO 2 — Desarrollo propuesta en la plataforma - DESIGN

PROCESS OUTPUT

Solution

FROM IDEA -—C)--C}-()—- TOMARKET |
DECEBSESENT GO2MARKET STEP 2

What? Who? Forwhom?

Why? How? Forwhat impact? ;

* A
HORIZONTE B o EDTI
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Los 4 pasos del proceso — Propuesta completa

PAgso PASO 3 — Envio de la propuesta completa

e Envio en max. 12 meses tras notificacion GO del Paso 1
* Contiene: plan de negocio completo, estructura y finanzas de la empresa
* Incluye los hitos que los gestores del EIC usaran en el seguimiento de la ayuda
* Antes de enviar:
* Opcidn de aceptar que se compartan ciertos datos de la propuesta con
inversores seleccionados por el Fondo del EIC
* Opcion de aceptar que se compartan ciertos datos de la propuesta con Puntos
Nacionales de Contacto para su seguimiento y con agencias financiadoras
nacionales/regionales para posibilitar la obtencién del Sello de Excelencia

RS h
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Los 4 pasos del proceso — Entrevista

PASO 4 — Entrevista

Continuidad
Online de momento
Max. 6 miembros jurado
 Emprendedores
* Expertos Innovacion
* |nversores senior
* Miembros Fondo EICy programme managers también presentes
e Otono 2021y principio de 2022

HORIZONTE *‘: ESPANA ’ﬁ“ i 'k/ EDTI
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Quedamos a vuestra disposicion

EIC Accelerator (+ecosistemas europeos de innovacion)

! Z A /, { : Rm #r
G s 4 \ \ \

esther.casado@cdti.es lucia.inigo@cdti.es luis.guerra@cdti.es
@eCasado_CDTI @Lucialnigo_CDTI @LGuerra_CDTI

www.horizonteeuropa.es

> A
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slido

Audience Q&A Session

(D Start presenting to display the audience questions on this slide.



HORIZONTE

EUROPA

+ info sobre programas y ayudas
para la
internacionalizacién de la +D+l espaiiola

You

@HorizonteEuropa - @CDTloficial
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