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Ciclo de la evaluación de propuestas 

colaborativas… Sigue igual que en 2021!
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Calendario de la convocatoria 2022… 
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Recordemos cómo es el proceso de evaluación… 

& Seguridad

Start grant preparation
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Individual 
Evaluation 

Report

Individual
Evaluation

Report Individual 
Evaluation 

Report

Consensus 
group

Consensus 
Report

Individual 
Evaluation 

Report

Individual 
Evaluation 

Report

Expert Expert Expert ExpertExpert Minimum 3 experts

Individual evaluation

Consensus

Proposal Eligible proposal Y el resultado…

De los comentarios del Consensus Report deriva el informe de resultado de la evaluación que recibe el

coordinador (ESR, Evaluation Summary Report) → Resumen de cada criterio con justificación (lenguaje

“esmerado” y “cuidado”) y puntuación. En HE se ha pedido a la EC que los ESR den info más

detallada…no siempre se ha conseguido (Call-2021)!
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Y los criterios de evaluación se han 

simplificado!
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RECORDEMOS: Criterios para RIA & IA en H2020…

7

Excellence 

(to the extent that the proposal addresses the 

WP topic)

Impact Quality and efficiency of the implementation

• Clarity and pertinence of the objectives;

• Soundness of the concept, and credibility of 

the proposed methodology;

• Extent that the proposed work is beyond 

the state of the art, and demonstrates 

innovation potential  (e.g. ground-breaking 

objectives, novel concepts and approaches, 

new products, services or business and 

organisational models) 

• Appropriate consideration of 

interdisciplinary approaches and, where

relevant, use of stakeholder knowledge

and gender dimensión in 

research and innovation

content.

• The extent to which the outputs of the project would 

contribute to each of the expected impacts mentioned in 

the work programme under the relevant topic;

• Any substantial impacts not mentioned in the work 

programme, that would enhance innovation capacity; 

create new market opportunities, strengthen 

competitiveness and growth of companies, address 

issues related to climate change or the environment, or 

bring other important benefits for society;

• Quality of the proposed measures to: 

o Exploit and disseminate the project results
(including management of IPR), and to manage
research data where relevant.

o Communicate the project activities to different
target audiences

• Quality and effectiveness of the work plan, 

including extent to which the resources assigned 

to work packages are in line with their objectives 

and deliverables;  

• Appropriateness of the management structures 

and procedures, including risk and innovation  

management;

• Complementarity of the participants and extent to 

which the  consortiumas whole brings together 

the necessary expertise;

• Appropriateness of the allocation of tasks, 

ensuring that all participants have a valid role and 

adequate resources in the project to fulfil that 

role.

NEW in 
Calls 2018-2020
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ATENCIÓN: Criterios para RIA & IA en Horizon Europe

En cada apartado veremos la check-list que sigue el evaluador, además de estos sub-criterios indicados en la 
“información pública”!
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Excellence 

(to the extent that the proposal 

addresses the WP topic)

Impact Quality and efficiency of the implementation

• Clarity and pertinence of the 

objectives;

• Soundness of the concept, and 

credibility of the proposed 

methodology;

• Quality of the proposed coordination 

and/or support measures.

• The extent to which the outputs of the project 

would contribute to each of the expected 

impacts mentioned in the work programme 

under the relevant topic;

• Quality of the proposed measures to: 

o Exploit and disseminate the project
results (including management of IPR),
and to manage research data where
relevant.

o Communicate the project activities to
different target audiences

• Quality and effectiveness of the work plan, 

including extent to which the resources 

assigned to work packages are in line with 

their objectives and deliverables;  

• Appropriateness of the management 

structures and procedures, including risk 

and innovation  management;

• Complementarity of the participants and 

extent to which the  consortium as whole 

brings together the necessary expertise;

• Appropriateness of the allocation of tasks, 

ensuring that all participants have a valid 

role and adequate resources in the project 

to fulfil that role.

RECORDEMOS: Criterios para CSA en H2020…
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ATENCIÓN: Criterios para CSA en Horizon Europe
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The threshold for the individual criteria is 3. The overall threshold, applying to the sum of 
the 3 individual scores, is 10 points.

Interpretación de las puntuaciones

The proposal fails to address the criterion or cannot be assessed due to missing or
incomplete information.

Poor. The criterion is inadequately addressed, or there are serious inherent
weaknesses.

Fair. The proposal broadly addresses the criterion, but there are significant
weaknesses.

Good. The proposal addresses the criterion well, but a number of shortcomings
are present.

Very Good. The proposal addresses the criterion very well, but a small number of
shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects of the criterion.
Minor Shortcomings.

0

1

2

3

4
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Y qué cosas son nuevas…
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Algunas novedades…

→ Se ha implementado en algunos topics del Cluster-1 Health…

→ Se ha llegado a implementar en la call-2021 de EIC-Pathfinder-CHALLENGES…

→ Se ha llegado a implementar en la call-2021 de EIC-Pathfinder-OPEN…
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Algunas novedades…
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Finalmente…¿qué pasa en caso de empate?



16@HorizonteEuropa

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-
annexes_horizon-2021-2022_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf
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Sobre aspectos generales de los topics de 

la call-2022…



18@HorizonteEuropa



19@HorizonteEuropa



20@HorizonteEuropa



21@HorizonteEuropa



22@HorizonteEuropa 22

Aspectos en la sección

“Excellence”
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1.1 Objectives and ambition
• Objectives
• Beyond the SoA→ Position of the project

1.2 Methodology
• Concepts, models and assumptions →Objectives
• Challenges and how to overcome
• National/International activities related to the project 
(link to SoA
• Inter disciplinarity (link to the consortium composition)
• SSH
• Gender dimension (sex/gender analysis)
• Open science
• DMP
• Others…

Parte-B
Memoria Técnica

ATENCIÓN: Descargarse patrón y seguirlo, 
ya que hay cambios constantes de call a 

call y en según qué topics!
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Subsection

1.1 Objectives and ambition
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… Qué nos pide el template
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Sobre los “objectives”…

Descripción de los objetivos a cumplir → Los objetivos deben
ser Medibles, Específicos, Temporalmente acotados y
Alcanzables (META) … y, sobre todo, POCOS!!!

• Objetivos técnicos / tecnológicos → Para conseguir el 
resultado o solución prometida debemos: Investigar, 
desarrollar, etc…

• Objetivos económicos → Establecer si se
trata de, p.e., de reducción de costes
respecto a los actuales, o bien conseguir
directamente un determinado coste de
prototipo…

• Otro tipo de objetivos…
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Sobre la descripción de los “objectives”…

•Clarity and pertinence of the project

objectives;
• Es necesario cubrir todos los objetivos el topic, a no ser que se

indique lo contrario (ej. topis con distintos sub-topics). → Las
propuestas que han conseguido una nota alta en excelencia:

1.- NO solamente cubren el topic sino que van más allá y
demuestran cómo y porqué
2.- Presentan un muy buen análisis del estado del arte y
demuestran que irán más allá de éste.

• Recomendable integrar métricas (KPIs) que puedan ser medibles
sobre el nivel de cumplimiento de los objetivos del proyecto.

• ATENCIÓN que en algunos topics los aspectos de género o éticos y
sociales son la parte central (objetivos principales) de la propuesta y
no algo residual!!!!
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Sobre la descripción de los “objectives”…
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Recursos para mejorar la presentación de nuestro SoA…
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Recursos para mejorar la presentación de nuestro SoA…
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Recursos para mejorar la presentación de nuestro SoA…
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Cómo posicionar nuestra propuesta…
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Cómo posicionar nuestra propuesta…
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Checklist que siguen 
los evaluadores…

34
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Subsection

1.2 Methodology
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… Qué nos pide el template
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Algunas recomendaciones para este sub-apartado…

Descripción breve y concisa sobre cuál es el problema y en qué consiste
la solución que proponemos:
• Naturaleza de la solución: ¿Es un dispositivo, una plataforma IT, una

metodología, un estudio con recomendaciones, una propuesta de
estándar?

• Descripción sucinta de sus componentes → Partes o de las que está
formada o elementos que lo componen.

• Qué es lo que provee (y lo que no) y si ello es una
solución total o sólo parcial al problema.

• En qué condiciones de trabajo y contextos en los
que la solución es operativa.

P.e., con una tabla 
(estimativa) de 
prestaciones, 

limitaciones, rangos 
operativos…
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Algunas ideas/ recomendaciones para este sub-apartado…

• No repetir conceptos y apoyarse en figuras y resúmenes de lo más destacado de esa

sección (sin abusar).

• Atención IAs: Si solamente se centran en integración de tecnología y no intentar ir más

allá del estado del arte, obtendrán una nota baja en Excelencia y ese fue el factor clave a

la hora de resultar financiada una propuesta o no.

• Explicar cómo se va a llegar al nivel de TRL final prometido o bien el TRL que se pide en el

topic.→ TRL objetivo final debe ser acorde con los resultados finales del proyecto y debe

poder ser contrastado.
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Algunas ideas para este sub-apartado…

También explicas la metodología y si vas a realizar pruebas, etc…

Sobre escenarios…

• Definir los escenarios de prueba y demostración claramente, normalmente más

de uno para poder sacar conclusiones y buenas prácticas que puedan aplicar a

diversos escenarios/casuísticas.

• Escenarios detallados, realistas y factibles → Usuarios finales implicados, cómo

se recopila la información, qué resultados se espera, cúal es el objetivo final de

la demostración, cómo realimentará con esta información al proyecto (“future

customer feedback”)…→User driven methodology

• Tener en cuenta las capacidades reales y actuales de los Usuarios finales que

participan en la propuesta… que incluso pueden ser distintos en cada país.

• Si el topic especifica “scenario planning”, debe hacerse una planificación y no ir

directamente a las demostraciones!
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ATENCIÓN: Topics “flaged” donde el aspecto de género no es especialmente relevante… en 
cualquier otro topic, SIEMPRE debe abordarse!
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file:///F:/W72/CCAAs/2021/03Jun_EVALUATION/ai_hleg_ethics_guidelines_for_t
rustworthy_ai-en_87F84A41-A6E8-F38C-BFF661481B40077B_60419.pdf

file:///F:/W72/CCAAs/2021/03Jun_EVALUATION/ai_hleg_ethics_guidelines_for_trustworthy_ai-en_87F84A41-A6E8-F38C-BFF661481B40077B_60419.pdf
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… y también especialistas en data management!

En las propuestas se hace
énfasis en la gestión de los
datos y se pide más detalle
del que se pedía en H2020…
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Data Management: Main contents to develop…

1. Data overall description

✓ What is the purpose of the data collection/generation and its relation to the objectives of the project?

✓ What types and formats of data will the project generate/collect?

✓ Will you re-use any existing data and how?

✓ What is the origin of the data?

✓ What is the expected size of the data?

✓ To whom might it be useful ('data utility')?
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2. 1. Making data findable
✓ Are the data produced and/or used in the project following any standard identification mechanism (e.g. 

persistent and unique identifiers such as Digital Object Identifiers)? 

✓ What naming conventions do you follow? 

✓ Will search keywords be provided that optimize possibilities for re-use?

✓ Do you provide clear version numbers? 

✓ What metadata will be created? In case metadata standards 
do not exist in your discipline, please outline what type of 
metadata will be created and how.

Data Management: Main contents to develop…
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2.2. Making data accessible
✓ Which data produced and/or used in the project will be made openly available as the default? If certain datasets 

cannot be shared (or need to be shared under restrictions), explain why, clearly separating legal and contractual 
reasons from voluntary restrictions.

✓ Note that in multi-beneficiary projects it is also possible for specific beneficiaries to keep their data closed if relevant 
provisions are made in the consortium agreement and are in line with the reasons for opting out.

✓ How will the data be made accessible (e.g. by deposition in a repository)? 
✓ What methods or software tools are needed to access the data? 
✓ Is documentation about the software needed to access the data included?
✓ Is it possible to include the relevant software (e.g. in open source code)?
✓ Where will the data and associated metadata, documentation and code be deposited? Preference should be given to 

certified repositories which support open access where possible. 
✓ Have you explored appropriate arrangements with the identified repository?
✓ If there are restrictions on use, how will access be provided?  
✓ Is there a need for a data access committee?  
✓ Are there well described conditions for access (i.e. a machine readable license)? 
✓ How will the identity of the person accessing the data be ascertained?

Data Management: Main contents to develop…



49@HorizonteEuropa

2.3. Making data interoperable 

✓ Are the data produced in the project interoperable, that is allowing data exchange and re-use 
between researchers, institutions, organisations, countries, etc. (i.e. adhering to standards for formats, 
as much as possible compliant with available (open) software applications, and in particular facilitating 
re-combinations with different datasets from different origins)?

✓ What data and metadata vocabularies, standards or methodologies will you follow to make your data 
interoperable? 

✓ Will you be using standard vocabularies for all data types present in your data set, to allow inter-
disciplinary interoperability? 

✓ In case it is unavoidable that you use uncommon or generate project specific ontologies or 
vocabularies, will you provide mappings to more commonly used ontologies? 

Data Management: Main contents to develop…
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2.4. Data re-use (through clarifying licences)

✓ How will the data be licensed to permit the widest re-use possible? 
✓ When will the data be made available for re-use? If an embargo is sought to give time to publish or seek 

patents, specify why and how long this will apply, bearing in mind that research data should be made 
available as soon as possible.

✓ Are the data produced and/or used in the project useable by third parties , in particular after the end 
of the project? If the re-use of 
some data is restricted, explain why. 

✓ How long is it intended that the 
data remains re-usable?

✓ Are data quality assurance processes 
described?

Data Management: Main contents to develop…
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3. Allocation of resources
What are the costs for making data FAIR in your project? 
✓ How will these be covered? Note that costs related to open access to research data are eligible as 

part of the Horizon 2020 grant (if compliant with the Grant Agreement conditions).
✓ Who will be responsible for data management in your project? 
✓ Are the resources for long term preservation discussed (costs and potential value, who decides 

and how what data will be kept and for how long)?

4. Data security
✓ What provisions are in place for data security (including data recovery as well as secure storage 

and transfer of sensitive data)? 
✓ Is the data safely stored in certified repositories for long term preservation and curation?

5. Ethical aspects
✓ Are there any ethical or legal issues that can have an impact on data sharing?  → If so, these must 

be discussed in the ethics questionnaire (part-A) and in section-5 (part-B).
✓ Is informed consent for data sharing and long term preservation included in questionnaires 

dealing with personal data? 

Data Management: Main contents to develop…
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Checklist que siguen 
los evaluadores…

52
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Aspectos en la sección

“Impact”
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Tipos de Impacto en HEurope
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Criterio de evaluación 2. Impacto

Credibility of the pathways to achieve the expected outcomes
and impacts specified in the workprogramme, and the likely
scale and significance of the contribution from the project

Suitability and quality of the measures to maximise expected
outcomes and impacts, as set out in the dissemination and
exploitation plan, including communication activities

Im
p

ac
t
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Documentos a tener en cuenta

Workprogramme
Proposal 
Template

Proposal 
Evaluation Form

Funding and Tenders Portal – Reference Documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents

¡Usar la última versión - se van actualizando!

59

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
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La sección de Impacto 
2.1 Project’s pathways towards Impacts
2.1.1 Expected outcomes and impacts
2.1.2 Scale and significance of the Project’s contribution to the expected outcomens and impacts
2.1.3  Any requirements and potential barriers

2.2 Measures to maximise impact – Dissemination, Exploitation and Communication
2.2.1 Dissemination, exploitation and communication measures and target groups. [1st versión 
of the plan for dissemination and exploitation, including communication activities]
2.2.2 Management of Intellectual Property

2.3 Summary (Impact Canvas)

60



@HorizonteEuropa

2 - Impact

2.1.1 Expected outcomes and impacts

Describe the unique contribution of your project results
to the expected outcomes and impacts

- State the target groups that would benefit from your
project results

- Break target groups into particular interest groups or
segments of society relevant to your Project

- Outcomes and impacts of your projects may be: scientific, 
economic / technological, societal

61

2.1 Project’s pathways towards Impacts

Outcome specified in the topic Project contribution Means of verification

Impact specified in the Destination Project contribution Means of verification

Outcome specified in the topic Project contribution Means of verification

Impact  specified in the Destination Project contribution Means of verification

Outcome specified in the topic Project contribution Means of verification

Impact  specified in the Destination Project contribution Means of verification

Scientific

Economic/Technological

Societal
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2.1.1 Expected Outcomes and Impacts

PROJECT RESULTS

What is generated during the project implementation.  This may include                
for example know-how, innovative solutions, algorithms, proof of feasibility, 
new business models, policy recommendations, guidelines, prototypes, 
demonstrators, databases and datasets, trained researchers, new 
infrastructures, networks, etc. Most project results (inventions, scientific 
works, etc) are “Intellectual Property”, which may, if appropriate be 
protected by formal “Intellectural Property Rights” (short term)

EXPECTED OUTCOMES
=> TOPIC

The expected effects of projects over the medium term. This may include 
the uptake, diffusion, deployment, and/or use of the project’s results by 
direct target groups. Outcomes generally occur during or shortly after the 
end of the project. (medium term)

EXPECTED IMPACTS
=> DESTINATION

Wider long term effects on society (including the environment), the 
economy and science, enabled by the outcomes of R&I investments. 
Impacts generally occur some time after the end of the project. (long 
term)

62
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2.1.1 Expected Outcomes and Impacts - ¿dónde están?

Outcomes=> 
en cada uno 
de los topics

Impactos => 
en la 

introducción
de cada

Destination

FCT DESTINATION
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Successful large-scale demonstration 
tria l  with 3 security end-users of 

advanced surveillance systems of large 
areas such as airports, metro or tra in 

s tations 

At least 5 European security 
end-users adopt the advanced 
advanced surveillance system 
that was demonstrated during 

the project

PROJECT’S RESULTS
PROJECT’S CONTRIBUTION TO 

THE EXPECTED OUTCOME
PROJECT’S CONTRIBUTION 
TO THE EXPECTED IMPACT 

Increase max. detection capacity 
by 15% and passenger average 

throughput by 10%, leading to a  
28% reduction in costs 

Work Programme impact : 
“Seamless, smart, inclusive and 

sustainable mobility services”

Work Programme outcome:  “Innovative 
accessibility and logistics solutions applied 

by the European Transport sector”

2.1.1 Expected Outcomes and Impacts - Ejemplo

64



@HorizonteEuropa

2.1.2 Scale and significance of the contribution of the project

• To the expected outcomes and impacts

• Provide quantified estimates

• Explain your baselines, benchmarks and assumptions used for those estimates

• Explain assumptions, referring for example to any relevant study or statistics

• Try to use only one methodology for calculating your estimates, not different
methodologies for each partner

- “Scale” => refers to how widespread the outcomes and impacts are likely to be. For example, in terms of
the size of the target group, or the proportion of that group that should benefit over time

- “Significance” => refers to the importance, or value of those benefits. For example, number of additional
healthy life years, efficiency savings in energy supply

2 - Impact
2.1 Project’s pathways towards Impacts

65
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2.1.3 Any requirements and potential barriers

• These may include, for example, otherR&I work within and beyondHorizon Europe; regulatory environment;                                            
targetedmarkets; userbehaviour

• Is any potential negative environmental outcomeor impact identified? (including when expected results are                                            
brought at scale, such as at commercial level)

• Is the management of the potential harm properly described?

• Indicate if these factors might evolve over time

- This does not include the critical risks inherent to the management of the project itself, which should be described         
under ‘Implementation’.

2 - Impact

Requirements and potential barriers to achive the outcomes and impacts
Describe any requirements and potential barriers - arising from factors beyond the scope and
duration of the project - that may determine whether the desired outcomes and impacts are
achieved.

Mitigating measures to address identified barriers
Describe any mitigating measures you propose, within or beyond your project, that could be
needed should your assumptions prove to be wrong, or to address identified barriers

2.1 Project’s pathways towards Impacts

66
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2 - Impact

2.2 Measures to maximise impact – Dissemination, exploitation and communication

2.2.1 Dissemination, exploitation and communication
measures and target groups

2.2.2 Management of Intellectual Property

Admissibility conditions

Applications must include a plan for the
exploitation and dissemination of results,
unless provided otherwise in the specific
call conditions.

All measures should contain concrete actions to be implemented both during and after the end of the project

67
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Comunicación

Diseminación

Explotación

68
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Comunicación, Diseminación y Explotación

• Se comunican => el proyecto y sus resultados

• Se diseminan  => los resultados

• Se explotan     => los resultados

• Frontera difusa

- Comunicación                     Diseminación
- Diseminación                      Explotación

69
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Results:
Results’ means any  tangible  or  intangible  effect  of  the  action,                                
such  as  data,  know-how  or information,  whatever  its  form  or                            
nature,  whether  or  not  it  can  be  protected,  as  well  as any                         
rights attached to it, including intellectual property rights…

Key results are the outputs generated during the project which can be used 

and create impact, either by the project partners or by other stakeholders 

Project results can be reusable and exploitable as such (e.g. inventions, 

prototypes, services), or elements (knowledge, technology, processes, 

networks) that have potential to contribute for further work on research                    

or innovation

Research 
Roadmaps Policy Recommendations

Reports

Platforms 
(Collaboration)

Skills and 
Knowledge

Educational 
MaterialsCodes of 

Conduct

Pre-Standards

Prototypes

Software

Publications

Data

Project 
Results

Research Communities MS, EU Policymakers

Industry, Innovators Civic Society, Citizens

You have to 
clearly identify
and name the

result

70



@HorizonteEuropa

Resultados – ejemplos 

Resultados

Nueva tarjeta inteligente para ……..

Instrumentación para caracterización magnética de ………

Kit de detección de …….

Sistema de conversión analógico-digital para antenas, láser, etc

Software de reconocimiento para operación remota y certificación

Sensores y electrónica para aplicación en ……..

Método para simular la inspección de ………

Método de testeado de ……….

Procesos para el desarrollo de …… para la fabricación de ……

Base de datos de parámetros de xxx para mejorar las propiedades de ……

71



@HorizonteEuropa

Comunicación:

Promover el proyecto y sus 
resultados, proporcionando
información a multiples audiencias 
(incluyendo los medios de 
comunicación y el público en general)

• Posiblemente implicando un 
intercambio bi-direccional

Diseminación:

Desvelar públicamente los resultados
por cualquier medio (incluyendo las 
publicaciones científicas) a audiencias 
especializadas

Explotación:

Utilizar los resultados en:

• otras actividades de investigación

• desarrollar, crear, fabricar y comercializar
un producto o proceso

• crear y proporcionar un servicio

• actividades de estandarización y policy 
making

Definiciones

72
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– New communication means

• creation of a blog

• use of scientific, professional and social networking (e.g. 
Research Gate, Academia.edu, Twitter account, QR code
included in all printed communication, create a wikipedia
entry, etc)

– Raise awareness of the project in the public domain

– Freely accessible tools at your disposal

• Horizon Europe Magazine

• Research*eu results Magazine

• Research*eu focus

• Futuris Magazine

• Cordis Wire

Comunicación

Social media Guide

http://ec.europa.eu /research /part icipants /data/ref
/h2020/other/grants_manual/amga/soc-med-

guide_en.pdf

Communication Guidelines

http://ec.europa.eu/research/participants/data/r
ef/h2020/other/gm/h2020-guide-comm_en.pdf

73

http://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
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Ejemplo ficticio

Comunicación

Category of 

audience

Target 

audience

Type of 

information/ 

Material

Channels/tools
Objective of the 

communication

Key Performance 

Indicator

Scientific 

community

Universities

Research

Centres

Reports, 

presentations

Congress, 

Conferences, articles

Increase visibility on the  

new technology
> 1.000 scientists

Manufacturers

of XXX

Product

developers

Targeted 

information about 

technology/product 

developed

Site visits, Outreach 

videos

Raise awareness on the 

new capabilities
> 50 manufacturers

Integrators,,… xxx

Targeted 

information about 

technology/product 

developed

Site visits, Outreach 

videos

Raise awareness on the 

new capabilities
> 10 integrators

Public 

authorities, 

Policy makers

Regional, 

national, 

European 

authorities

Summary reports, 

roadmaps

Presentations, 

dedicated meetings

Influence over the R&D 

priorities
> 160 policy makers

Associations xxxx
Main outcomes, 

factsheeets

Press release, 

website, Newsletter

Gain visibility among key 

players
> 6 asssociations

General Public
Youth

Students

Marketing material, 

flyers, mock-ups, 

materials for 

science 

experiments

Website, Social media 

(blogs, Twitter, 

Facebook, LinkedIn, 

Youtube), entry in 

Wikipedia, 

Researchers

night/week

Inspirational, education,  

increase social awareness    

about XXX

> 60.000 interested 

parties
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Diseminación
– Proposals must include a draft plan for dissemination

• With clear objectives and identify relevant measures

• Identify categories of target audience

• With indicators for measuring the success of activities

– Means for dissemination

• Publications in peer-reviewed scientific journals => identificar las más relevantes para el 
tema del proyecto

• Conferences/workshops Papers / presentations => identificar los más relevantes, con 
lugar y fecha 

• Publication of a handbook for the project technologies, device data sheets and user guide

• Live demonstrations

• Trade fairs

• Training sessions

– Atención a los entregables: ojo si demasiados entregables confidenciales, 
puede ser una barrera para la diseminación
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Mean for
dissemination

Event/Journal Target audience
Key Performance 

Indicator

Conference/   
Workshop

Scientific community in    
the field of xxx

> 1.000 scientists

Publication Especialistas en xxx > 50 manufacturers

Association/  
Cluster

Fabricantes de xxx > 10 integrators

Advisory Board Usuarios de xxx > 160 policy makers

Diseminación
Ejemplo ficticio
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Explotación
– Indicación clara de los resultados a explotar, de qué manera y por parte de quién

– Ejemplos de formas de explotación de resultados

Further Research

Product
development/ 

service creation

Licensing, 
assignment

Spin-off

Standardisation

• The results used as background of future research projects

• Results used in developing, creating and marketing a product/process
or in creating and providing a service

• Results exploited by other organisations through out-licensing or 
by the transfer of ownership

• A separate company established to bring to the market the technology 
resulting from the project

• Results used either to develop new standardisation activities or 
to contribute to on-going standardisation work
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Result
Partners 
involved

IPR strategy Exploitation Route/Strategy Time to market

Platform for xxx License Commercial agreement with xxx
1-2 years after the end of 

the project

New material Patent Spin-off company 
5 years after the end of 

the project

Software for xxx Utility model Provision of services to xxxxx At the end of the project

New PV cell
Further integration in PV modules to be 

manufactured by partner xxx

Explotación
Ejemplo ficticio
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Management of Intellectual Property
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Background

Examples: prototypes; database rights, licences with                    
the right to sublicense, patents, patents applications

IPR strategy is an important component of exploitation

• Identify your own background

• Check the Stat of the Art => existing patents (e.g. via database
provided by the European Patent Office: Espacenet)

• Specify the ownership of the results, who owns what, any
transfers? On which conditions?

• Ensure appropriate IPR Access Rights

• Is there a need to protect the results? If yes, assign cost. 
Explain how the protection measures will be used to support
exploitation

A short reference to the IPR “to be developed in the
Consortium Agreement” is not sufficient!!!!!

IPR HELPDESK

helpline@iprhelpdesk.eu
Phone +34 965 90 9692 (Helpline)

ec.europa.eu/ip-helpdesk 

2.2 Measures to maximise impact – Dissemination, exploitation and communication

2.2.2 Management of Intellectual Property
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2 - Impact
2.3 Summary (Impact Canvas – new) (1/2) 
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2 - Impact
2.3 Summary (Impact Canvas – new) (2/2) 
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Checklist para los evaluadores
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Aspectos en la sección

“Implementation”



… Y qué dicen los criterios de evaluación???

La proposal template incluye los siguientes apartados:

3.1 Work plan and resources [e.g. 14 pages – including 8 tables]

3.2 Capacity of participants and consortium as a whole [e.g. 3 pages] 

Respetar el page limit total de la propuesta!→ Esta sección por ser la última puede verse muy afectada en la evaluación

ESRs must always start with the following opening statement “……. Are Poor/Fair/ Good/Very Good/Excellent”



Quality and effectiveness of the work plan, […]

• Gantt fácilmente legible (si se incluyen los entregables que su planned date sea coincidente con la tabla 3.1.c)

• Explicar la interdependencia entre WPs/tareas (Pert ó similar) y pilotos, cómo se realimentan y si son iterativos para

posibilitar ajustes. Dejar tiempo para la integración final y no alargar las tareas hasta casi el final del proyecto.

• La descripción de paquetes de trabajo/tareas debe estar bien especificada.

• Extensión lo más homogénea posible (teniendo en cuenta la complejidad), coherente y detallada posible (no

excesivamente granular)

• Describir para cada use-case las acciones específicas

requeridas para su implementación, dónde tendrán lugar, qué

será validado, su valor añadido, los participantes implicados y

el industrial engagement necesario (fully ellaborated)

• El paquete de diseminación, comunicación y explotación

tiene que reflejar las actividades propuestas en la section 2



Quality and effectiveness of the work plan, […]

• No sólo hay que listarlos, también hay que describirlos

• Las tareas importantes deben generar como resultado deliverables

• Hay más tipos y más niveles de diseminación (Vs H2020)

• No concentrarlos al final del proyecto ni al final de los WPs, distribuirlos a lo largo de la vida del proyecto

• Ojo cuando hay muchos WPs en paralelo que dependen de tener entregables a tiempo críticos.

• Revisar el timing (que no se entreguen antes de su corresponding task)

• Si hay entregables relacionados con aspectos éticos y GDPR compliance, entregarlos antes de que se inicie la tarea de

diseño de la metodología de los pilotos.



Quality and effectiveness of the work plan, […]

• Incluir sólo aquellos milestones que sean verificables

• Métodos de verificación convincentes (que no dependan exclusivamente de la entrega de deliverables, considerar

también evaluation, feedback, etc)



[…] Assesment of risks, […]

• Evitar generalizar

• Identificar collaborative AND technological threats (por ej. los relacionados con management, R&D, dissemination, exploitation,

end user/external stakeholders engagement, field operations, health and safety risks si los hubiera, etc)

• Mitigation measures convincentes y detalladas Algunos ejemplos :

• Crucial risks : p.ej. lack of good quality data, risks related to data fusion,reluctance by CI operators to effectively share necessary
data, inadequate partipation by stakeholders, partner leaving the consortium (especially pertinent to partners that have  a large 
proportion of the work load), legislation changes, not delivering in time tasks which are high complexity of work and small duration, 
not being able to implement requirements, risk associated to the dependency on the development of a platform that will be 

financed by other means , covid-19 related impact, high number of the partners participating in several WPs challenging time 
planned for the execution of the work, etc …

• Identificar actividades complejas con high implementation risks

• Identificar si aplican Risks associated with fundamental rights (p.ej risk analysis concerning legal and ethical issues linked to the
use of AI  and the limitation of people freedom using personal data and face recognision),



Appropiateness of the effort assigned to work packages and 
the resources overall, […]

• Revisar que no haya inconsistencias entre tablas 3.1.a y
3.1f

• Evitar sobre-estimaciones de PM:

• Si hay partners con contribuciones similares, que
sus contribuciones en PM también lo sean.

• Si hay un partner que contribuye con especial
intensidad, justificar por qué.

• El coordinador debe imputar PM coherentes

• Hay WPs en donde se esperan que participen todos



Appropiateness of the effort assigned to work packages and 
the resources overall, […]

• Hay que explicar los motivos/razones

• No piden incluir nombres de entidades, sino describir y justificar la tarea a subcontratar.

• No subcontratar tareas “core” del proyecto

• Seguir las instrucciones para rellenarla (si procede)

• Todos los importes que se incluyan hay que justificarlos

siempre (y si son elevados, con más detalle)

• Ojo con incluir valores demasiado elevados

• Asegurarse de que es coherente con el Budget table (form A)



• Capacity and role of each participant , and extent to which the consortium as a whole brings

together the necessary expertise……. (poor, fair, good, very good, excellent)

• Hay que describir el expertise de los partners individual en detalle (incluyendo el expertise como

coordinador).

• El rol se justifica a través de una competence description/competence matrix (si hay solape, justificar

por qué)

• Ojo con redes con limited geographical coverage

• Algunos ejemplos:

• Se espera que los usuarios finales estén implicados en los WPs→user requirements driven focus

• Si se espera una SSH contribution, deberá estar balanceada con la contribución tecnológica.

• Si se requieren partners con expertise en law and ethics, incluirles y que demostrar su valor añadido.

• Si se incluyen partners industriales/comerciales que darán soporte en las actividades de explotación,

justificarlo.

• Si hay un partner que tiene expertise en muchas áreas no olvidarse de justificarlo bien, porque puede

parecer raro.

• Se debe describir la integración de las áreas de expertise en el consorcio y como representa toda la

value chain (conocimiento aportado, competencias técnicas y market experience) .

• La distribución de resources tiene que estar balanceada (coherencia entre la carga de trabajo y los

costes, teniendo en cuenta las actividades acometidas)
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Para finalizar…
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Información de interés

Webinars European Commission

– How to prepare a successful proposal in Horizon Europe (24 March 2021)

– A successful proposal for Horizon Europe (21 April 2021)

– Exploitation, dissemination and communication, including business plan (4 May 2021)

– The Funding & tenders Portal for beginners (27 May 2021)

– Dissemination, Communication and Exploitation (9 June 2021)
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