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Conoce Prepara Entra

#HorizonteEuropa #Market
#eicAccelerator #Tips_STEP2_AEIC
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BUSINESS STRATEGY

• Market Scoping (TAM/SAM/SOM)
• Willingness to pay (PAINS/GAINS)
• Competitors & Threats
• SWOT
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MARKET KNOW
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MARKET KNOW

The number of clients/year that you may 
be able to have within this market
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Conoce Prepara Entra

#HorizonteEuropa #Market
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• Past Achievements
• Current Situation (RISKS)
• Corporate Strategy (Mission, 

Vission, Values, Pay offs)
• Business Model (Canvas)
• Finance
• Intellectual Property

MARKET
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MARKET PREPARE

• Background / IP assets
• Foreground / Results
• FTO
• Ownership
• Knoweledge Management & 

Protection Strategy
• Data Management Plan
• IP comercial exploitation plan
• Externa IPR issues

Intellectual Property
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MARKET PREPARE

• Background / IP assets
• Foreground / Results
• FTO
• Ownership
• Knoweledge Management & 

Protection Strategy
• Data Management Plan
• IP comercial exploitation plan
• Externa IPR issues

“Please upload your FTO if you 
have one. If you do not have one, 
please upload a note of up to 2 

pages explaining why and 
providing as much information as 

possible on this issue. In cases 
where the FTO is not relevant 

(e.g. software), please upload a 
simple statement”

• TAREA
• RECURSOS

IP
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MARKET PREPARE

• Background / IP assets
• Foreground / Results
• FTO
• Ownership
• Knoweledge Management & 

Protection Strategy
• Data Management Plan
• IP comercial exploitation plan
• Externa IPR issues

Please upload your Data 
Management Plan if you have 
one, or a one pager providing 

your thoughts on the 
underlying issues(open 

access to data, access of 
public authorities in case of 

emergencies) and your 
guiding principles as to how 

you would tackle these where 
needed

• TAREA
• RECURSOS
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MARKET PREPARE
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MARKET PREPARE

Where the call conditions impose additional 
exploitation obligations in case of a public emergency 

and if requested by the granting authority:
the beneficiaries must grant for a limited period of 

time specified in the request, non-exclusive licences —
under fair and reasonable conditions — to their results

to legal entities that need the results to address the 
public emergency and commit to rapidly and broadly 
exploit the resulting products and services at fair and 

reasonable conditions. This provision applies up to four 
years after the end of the action

Data Management Plan
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MARKET PREPARE Data Management Plan

Recursos para escribir un DMP: 
• https://dmponline.dcc.ac.uk/
• http://pgd.consorciomadrono.es/

https://dmponline.dcc.ac.uk/
http://pgd.consorciomadrono.es/
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MARKET PREPARE Data Management Plan

1. Data Collection

2. Documentation and Metadata

3. Ethics and Legal Compliance

4. Storage and Backup 5. Selection and Preservation

6. Data Sharing

7. Responsibilities and Resources
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Conoce Prepara Entra

#HorizonteEuropa #Market
#eicAccelerator #Tips_STEP2_AEIC
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• Strategy to enter
• Barriers to entry
• Legal & Regulatory Requirements
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MARKET ENTER
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MARKET ENTER
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MARKET ENTER

• First of a kind/breakthrough products

• Market creating

• Market disruptive

• Incremental innovation

• Only equity
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¡Ojo a los 
cambios!

¡Gracias a 
vosotros!
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.
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@HorizonteEuropa - @CDTIoficial


