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Innovation and deployment action

Negocios de alto riesgo para el capital privado
SOLOS...

v basados en una propuesta de valor con alto
contenido tecnoldgico, y con capacidad de
crear nuevos mercados o trasformar los
existentes...

v liderados por un equipo comprometido.

v' que busquen escalar innovaciones de alto
impacto.

A,

3 @CDTloficial

HORIZONTE

EUROPA

@HorizonteEuropa




No s6lo para PYMEs, también:

Personas fisicas o juridicas (que vayan a

constituir/trasladar una empresa en EEMM o
AACC)

Midcaps*

Inversores™ (que vayan a invertir en una
empresa en EEMM o AACC)

* Solo pueden pedir inversion
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La oferta se mantiene

GRANT: 0,5-2,5 M€ (70%)

TRL6-TRLS
demos, piloto, certificaciones, etc.

INVESTMENT: hasta 15 M€ (<25%)
Cualquier TRL
para el escalado del negocio incluido
marketing, despliegue comercial,
produccion, etc.
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El coaching os dara un apoyo importante

BULIN e T ez | BAS aportan apoyo y acceso al
INNOVATION | = Ecosistema de Innovacion:

‘ \/ Coaches, mentores, expertos )
PERFORMANCE /\ .
ARG J formacion.

V' Partners globales: corporaciones,
inversores, clientes...

# tenéis 24 horas de un experto

# el coach os puede ayudar con el pitch para
que la entrevista sea un éxito
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Grant-first
Subvenciéon 70%
¢Como financias el 30%?

# TRL mas bajos
# Necesaria validacion técnica

Escalabilidad descrita en lineas
generales basado en hipdtesis.
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Tipos de financiacion

Blended

Subvencién + inversién
éTienes capacidad para conseguir
inversores?

Escalabilidad cuantificada y bien
presupuestada.

Investment-only

Sélo inversion

éTienes capacidad para conseguir
inversores?

Unica opcién para midcaps,
inversores, y proyectos en marcha.

.~ Programas de la UE

Grant-only
Subvencidn

Con capacidad financiera
demostrable del escalado

# Propuesta clara de financiacion
del escalado con recursos propios.

éTienes suficiente riesgo?

éPuedes acceder a financiacién
privada?

éNecesitas la ayuda de la Comisidn?
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Guia de inversion del fondo del EIC en HE
Q El EIC Fund quiere atraer capital a las operaciones que vengan
sin él.

0 Nueva guia inversion HE en 2021:
https://eic.ec.europa.eu/investment-opportunities en

v Bucket 1:low maturity and failure to attract co-investment Nota convertible
v Bucket 2: cases where potential investors show immediate interest in co-investing
into EIC selected companies. Equity

v Bucket 3: cases where potential investors show immediate interest in providing the
full investment into EIC candidate companies Grant only
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https://eic.ec.europa.eu/investment-opportunities_en

Si completa una ronda cualificada abierta.

El fondo del EIC acepta DD y términos de la
ronda.

EIC acompana hasta 1:1 con capital.
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O entra con nota convertible...

Si no hay ronda cualificada abierta.
El fondo EIC hace DD.

Da una 12 parte del crédito convertible a la
firma y condiciona la segunda (como capital)
con ronda cualificada minima.

Interés 5-10%, 12-18M, descuento 15-20%.
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Sois la fabrica de Unicornios de la EU

Generar propiedad EU en tecnologias

emergentes de mercados clave
# soberania tecnoldgica # autonomia tecnoldgica

Reducir el riesgo del negocio en los diferentes
valles de la muerte de su desarrollo

# necesitas la ayuda de la Comision
Atraer capital privado a empresas EU con

capacidad de liderar sus mercados tecnoldgicos
# quieres inversores # tienes inversores
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OPEN-MINDED al capital privado

IN73LL1G3NC3 Con fondos ya existentes.
15 7TH3
4B1L17Y Con ronda financiacion abierta.

10 4D4P7 70

CHANG3 Con ronda financiacién a corto plazo.
- 573PH3N HAWK1NG
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¢Como de relevante es tu tecnologia para Europa?

Propiedad Intelectual clara.
Critico a medio plazo.
Autonomia o dependencia.

Mercado potencial o emergente.
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El Go-to-Market tiene que estar ya trabajado

Clientes potenciales (Lol), KOL y
prescriptores.

Procesos regulatorios, ensayos...

Fabricacion y distribucion.

EURGPA = ~ LT
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El equipo comprometido e involucrado

Equipo full-time.
Cap table manejable.

Vender es tan importante
COMmo construir.
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¢Qué les piden a los evaluadores?

d Seleccionar sélo las mejores ideas de negocio innovadoras
con claro impacto y potencial de escalar en Europa o
globalmente.

d Valorar la propuesta considerando el tipo de inversion
solicitada

3 Y valorar
— las razones para elegir ese tipo de inversion
— si los datos financieros soportan la inversion solicitada
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El Perfil de La propuesta
Acelerador empresa completa
EUROPA A= LTI
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European
Innovation
Council

Discovery Diagnostic Helpdesk & My account ~

Design

Development Business Plan

Ideation =

Please note that you'll be able to upload the following documents in the following sections of Go to Market part:

* Results of the FTO analysis (mandatory) : Go to Market/Prepare/Intellectual Property. Please upload your FTO if you have one. If you do not have one, please upload a
note of up to 2 pages explaining why and providing as much information as possible on this issue. In cases where the FTO is not relevant (e.g. software), please upload a

simple statement).
* Data management plan (mandatory) : Go to Market/Prepare/Intellectual Property. Please upload your Data Management Plan if you have one, or a one pager providing
your thoughts on the underlying issues (open access to data, access of public authorities in case of emergencies) and your guiding principles as to how you would tackle

these where needed
* Financial Information (mandatery) : Go to Market/Prepare/Finance. Please use the financial infermation template provided in this section with your information

* Letters of intent if any (optional) : Go to Market/Scale/Scaling strategy
In addition, you'll be able to upload the following documents in your Business plan :

* Pitch deck (mandatory)
* 10 pages maximum Annex with any additional information you'd like to add (optional)

il b ronnioctod offar Ctan 9
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El plan de negocios

From idea -%}%‘}{li}— To market
evelopment Go 2 Market

Ideation @™ = Development

Market opportunities
Risks
Innovation

# reorganizacion de la informacioén de la plataforma
# es lo que se evalua
# “pdf” pronto....
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Los 7 documentos de tu propuesta completa

Excel

"~ PitchDeck
Data Management

| T —

~

Obligatorio

plan
\ FTO analysis report

10 hojas libres

Recomendable
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e 2k Data Pitch 10 hojas

sl Informa_cmn Management plan deck libres
report Financiera

Lol

Avuda al luad Refuerzan
yuda al evaluador traccién

Si no lo tienes, 1 hoja
incluyendo:

Resultados del analisis
de Libertad de Presenta tus

JigErEel (7] proyecciones v'Open access to data

v'Access of public
authorities

v'Los principios

Dan
credibilidad a
Recomendable tu plan de

Si no lo tienes, 2 hojas
explicandolo

-|- FTO previsto en

Apoya tu plan de Sera tu

negocios

apoyo en la negocios
entrevista f

plan de trabajo

Asegura que cumples con
los estandares de la
Comision

Si no esta en inglés,
2 hojas contando los
elementos en inglés Refleja tus “Resumen” de tu
necesidades proyecto en clave deees0d
mercados

Anélisis de riesgos financieras para el : : inversor? . :
relacionados con tu IP escalado LT LELON) internacionaies
v

[
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slido

[—@ Audience Q&A Session

(D Start presenting to display the audience questions on this slide.
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Data Management Plan

Open science: research data management

The beneficiaries must manage the digital research data generated in the action (‘data”)

Rec ursos p ara esc ri bi run D M P . responsibly, in line with the FAIR principles and by taking all of the following actions:

- establish a data management plan (‘DMP”) (and regularly update it)

D httpS ://d m pon | | ne. dcc.ac. u k/ - as soon as possible and within the deadlines set out in the DMP, deposit the data in a

trusted repository; if required in the call conditions, this repository must be federated
in the EOSC in compliance with EOSC requirements

O http://pgd.consorciomadrono.e

- as soon as possible and within the deadlines set out in the DMP, ensure open access —
via the repository — to the deposited data, under the latest available version of the
Creative Commons Attribution International Public License (CC BY) or Creative
Commons Public Domain Dedication (CC 0) or a licence with equivalent rights,
following the principle ‘as open as possible as closed as necessary’, unless providing
open access would in particular:

- be against the beneficiary’s legitimate interests, including regarding
commercial exploitation, or

- be contrary to any other constraints, in particular the EU competitive interests
or the beneficiary’s obligations under this Agreement; if open access is not
provided (to some or all data), this must be justified in the DMP

B provide information via the repository about any research output or any other tools
and instruments needed to re-use or validate the data.
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https://dmponline.dcc.ac.uk/
http://pgd.consorciomadrono.es/

Data Management Plan

Where the call conditions impose additional
exploitation obligations in case of a public emergency
and if requested by the granting authority:
the beneficiaries must grant for a limited period of
time specified in the request, non-exclusive licences —
under fair and reasonable conditions — to their results
to legal entities that need the results to address the
public emergency and commit to rapidly and broadly
exploit the resulting products and services at fair and
reasonable conditions. This provision applies up to four
years after the end of the action
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Data Management Plan

1. Data Collection .—?—.
0006

2. Documentation and Metadata

3. Ethics and Legal Compliance %

4. Storage and Backup 5. Selection and Preservation

=R 4

7. Responsibilities and Resources
HORIZONTE
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Y después del primer NO-GO

O Resubmission - rebuttal
v" Resumen de los cambios realizados ( 5.000 caracteres)
v" Comentarios a la primera evaluacién ( 10.000 caracteres)

Feedback on previous evaluation

You are offered the free-text field below to summarize: 1) any such changes (5000 characters), 2) most importantly to rebut those experts’ comments you disagree with (10,000 characters)
When assessing your resubmitted proposal, the 3 new experts assigned to its evaluation will be requested to take these elements into account

Please summarize the main changes to your step 2 full proposal compared to its first rejected version, if any *

0/5000
Please provide your rebuttal, if any, to experts comments on your first rejected step 2 full proposal *

0710000

O Evaluada por diferentes evaluadores

* gk ogra as de la UE Sl CECECA .’l DII
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Gracias,
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