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Eleccidn y justificacion del topic

) (o) € W g
D O, 9; :

Ideation Go 2 Market Business Plan
— Topic Know
Value Chain Prepare
Solution ‘ Impact of the Solution on the Market ‘ ‘ Societal impacts ‘ ‘
Use Cases R / L J L
[
Which EIC topic do you want to apply for? * What is the expected societal impact of your solution?

What are the main EU priorities concerned?

E ' Specify to which extent your solution contributes to the EU priorities, if any *

[ —
EIC Accelerator Challenges EIC Accelerator Challenges o
EIC Accelerator Open 2021 - Strategic Digital and 2021 - Green Deal innovations ) ) ’
. ) Specify to which extent your solution specifically contributes to the EIC targeted Challenges *
Health Technologies for the Economic Recovery

]

——
Digital technologies

What kind of funding are you looking for? (you will be able to edit this choice later) *
> how to choose ?

2 i S,

What are the main UN Sustainable Goals concerned, if any? * @

Please specify *

Blended finance Grant first Grant only
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Eleccidony jus

tificacion del instrumento
C .

7
Ideation

—e

Topic
Value Chain
Solution
Use Cases

Which EIC topic do you want to apply for? *

=]

2

EIC Accelerator Challenges
2021 - Green Deal innovations
for the Economic Recovery

EIC Accelerator Challenges
2021 - Strategic Digital and
Health Technologies

EIC Accelerator Open

What kind of funding are you looking for? (you will be able to edit this choice later) *

how ¢ hosco

.

Go 2 Market Business Plan

Know

$
=

Grant first

2 (5

Grant only

Blended finance
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TRL
I FROM IDEA I 5 6 7 8 9 | TO MARKET l Year 1 Year2 Year 3
Innovation activities (TRL < 9) Market / Scale-up activities
Eligible costs .
Total of the dirsct casts daclarad in the warkpackags 1o achisve TRLE o¢  Invesiment for market preparation (TRL 5) @
. Total of the direct casts declared in the workpackage to achieve TRLS 0e
Total of the indirect costs (either 25% of direct costs minus suboontracting costs o your  © €
real indirect cost) Total of the indirect costs (either 25% of direct costa minus
- » o €
Total o elighle costs - subantracting casts or your real indirect cost)
Total of the costs for market preparation 0t
Reimbursement rates
Maximum amount that you ean ask in grant to the EIC o€ Costs for exploitation @
Total of the explaitation cost Year 1 100000 &
Amaunt of gran: requesied 1o the EIC 0
Total of the exploitation cost Year 2 200000 €
Total of the exploitation cost Year 3 300000 €
Total Investment nesded e
Total of costs for the exploitation 600,000 €
Additional investment needzd R
Total of investments 600,000 €

@CDTloficial



Food for thought: historico en 2021

Call Equity only | Blended Grant first | Grant only

June 5 31 24 5

October 0 65 23 11

Call Type Full proposals | Interview | Funded

June Open 375 54 28
Challenge | 203 + 223 41 +35 20+ 17

October Open 552 113 57
Challenge | 264 + 282 58+40 30+ 12
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@HorizonteEuropa
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a Mi idea y el Acelerador del EIC

Mi negocio y la plataforma

Mi proyecto y la plataforma
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La plataforma esta construida como amalgama de metodologias

IDEATION:
Value proposition canvas (gains-pains, unique selling points...)

DEVELOPMENT:
Work breakdown structure (usando niveles de TRL)

GO 2 MARKET:
Willness to pay: Value proposition canvas terminology
Market penetration: Crossing the chasm methodology

HORIZONTE Ftke re ;ﬁé . ‘v ED'I'I
EUROPA L el 3 5
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Punto de partida: Value proposition canvas por “stakeholder”

Use cases or functions= WHAT
+ features= HOW
®

VALUE PROPOSITION CANVAS ‘ /™
M S— - Stakeholder.
/A CI- . )
(Client—user
Pﬁmi BRAND th ?
freviy RO, / RECONTION otherr )
WAR N guﬁs"o: = :Emgfw&or HIGH-END  OCCASIONAL
FEW OPTIONS STYLE AR / i 250-400KM|  BATTERYTIH | ONG DISTANCE
Solution & i
i y— Problem /need.
wous | f s || o
SIS || ‘ : J Wb |
S mluniyn( o oo
s K S
\/

- BUSINESS MODEL FOUNDRY A6

®strateg¥_§gg
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“Deconstruccion” del producto para los stakeholders

Mi USE-CASE o FUNCTIONS  qué pains evita o
qué gains genera

Producto
R Funcionalidad 123, N

From Idea To Market

HORIZONTE

EUROPA
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Generacion de la cadena de valor

«_D GD @).C

Ideation Development
Topic Achievements
. Value Chain Features
Solution Workpackages
Use Cases Milestones

[——) Team

Edit stakeholder

From Idea To Market G a I n S &

Who is the stakeholder concerned by the problem in the value chain ?

Consumer/ client

| This stakeholder the main stakeholder
Supply chain Value chain | | This stakeholder is part of the cause(s) of the problem, i.e it may directly contribute to its solution
The supply chain describes all The vakie chain describes ol | This stakeholder is impacted by the consequences of the problem, i.e it may benefit from its solution

the players who provide the actors for whom the

- : | This stakeholder is a key partner (necessary for the development or implementation of your project) @———— B M C
inputs (raw materials,

pl()dll('(, service or process

represents an economic or | This stakeholder is a customer } N eW O r n ot

societal interest. : : .
¢ | This stakeholder is a potential user

consumables, know-how,
technology, etc) to produce

a product, service or process.

HORIZONTE T & o, - ’, El]'"
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Es también parte del equipo

@\ r‘.\ @. o me. Your other partners

= ’ \ ’ External stakeholders of your Value chain but not partners of your project consortium. It corresponds to the scope of your project

Development
Achievements E
Features Consumer/ client

Workpackages
Milestones

Team This is what you declared in your value chain, if you want to change it please edit your stakeholders
I Comment *

Key Partners are the
relationships that you have
with suppliers, manufacturers,
business partners, etc. that

help your business model

succeeding. . N B -,
What are their interest? To what extent they are already committed and incentivised? *

Your key partners @

How does the consortium engage end-users? *

a-a
This is what you declared in your value chain, if you want to change it please edit your stakeholders A
M An end user organization
End user organization in the ) . No end user organization in
: outside of the consortium is ’
consortium the consortium or consulted
consulted

Comment *

HORIZONTE
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Generacion de la propuesta de valor

o)

Ideation
Topic
Value Chain
® solution
Use Cases

./

D oe

Your problem and solution

Describe the main problem of the situation *

To properly solve this/these problem(s) within a feasible
timeframe (1 to 4 years max.) specify what you intend to

modify *

Describe the solution you propose *

( the ecosystem

( the system

( a subsystem j,

Ny

a component

Pains

It looks like you've not declared any stakeholder’s pain yet. You can go back to your value
chain in order to complete your stakeholders’ information.

999/1000

he technology
e of the advanc
reactor material.

'996/1000

Gains

It looks like you've not declared any stakeholder’s expectation yet. You can go back to your
value chain in order to complete your stakeholders' information.
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Generacion de la propuesta de valor

O—O——O 0

Ideation
Topic
Value Chain What type(s) of solution do you have in mind 7 (click on one or several card(s) to select)
Solution
Use Cases & © & G E (@]
L -4 (ol amn
Product Service Process Marketing method Organizational method Consulting service:
What is the type of your innovation 2 *
- ?
~
Brand new thing Other

* ,
*
inovative but could be difficult
Very innovative

nvert eustomers.

EURO e 2 SEN '/El]."
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“Deconstruccion” del producto para el work plan (<TRL9)

Mi USE-CASE o FUNCTIONS ~ gué pains evita o STAKEHOLDERS
qué gains genera Pain1,2,3 .. N

Producto
/solucién Funcionalidad 1,2,3,... N

Gain1,2,3..N

¢Qué hay detras de

cada funcionalidad?

Edit your workplan. The work plan is a kind of "storytelling" pr ting the logical of your work packages
leading to the major deliverables of your project.

Qué hay que FEATU RES

hacer y qué ‘
Tecnologia 1,2,3, ... N

esta hecho )

This workplan is generated from your technologies to be developed. These technologies are gathered together 0/10000
following their thematic. You are totally free to edit it but remember that it should include the different technology
developments you will do. A Gantt chart of your workpackages will be automatically generated in the next steps.

HORIZONTE it i* EEo ;/ El]"
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Definicion de los WHAT vs los pains & gains

(»)

©

Ideation
Topic
Value Chain
Solution
Use Cases

./

Development

Achievements
@ reatures
Workpackages

Milestones
Team

@)C_)

Business Plan

Create / edit a use case
I. £QIl your use case £. ASSIgN your use case
Name * Pains
ae L Hioh ] [
XX X0
74/100
Feature 1 *
Gains
39/100
Feature 2 (facultative) m \_\ -E: |_\
XXX XXK
44/100
" [N
HORIZONTE ,ﬁ-. e v EDTI
a a EIMNITWACIOHN.

EUROPA

@HorizonteEuropa

.
- Divisién de

Programas de la UE

15

@CDTloficial



Los HOW de nuestra propuesta de valor
Your project is based on a O\ r‘h

fa)nm cunl i
technological innovation / \J \ \
requiring RandD.

Development

“innovation” can lie in the
first:

generation of new
scientific knowledge
test and {technological

Your project is based on an
innovative idea that does not
require RandD. "innovation”™
oF economic) Your features

- can lie in the first generation
of new:
demonstration of new
scientific knowledge

integration of existing value chain
knowledge 5
e business model
use of existing
My project requires a technology development My project does not involve a new technology development
knowledge for a new AR if a v prel o i
application
removal of non

You will now enter the development phase of your solution. In this phase, you will focus on the different functionalities of your solution and detail them. In order to provide you with a better experience, please
specify whether your innovation is based on a radically new idea or on the development of a disruptive technology

idea

organization
marketing approach
industrial process

technological
bottlenecks
{organizational issues,
legal or ethical
obstacles, marketing or
financial problem,
skills, public
acceptance, etc. )

etc...

HORIZONTE
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Los HOW de nuestra propuesta de valor (1000 caract/campo)

O—O—0O 0

Development

Feature description

Existing technology/knowledge (SotA)

Needed technology/knowledge

Technology/knowledge to be developed

According to your Technology/knowledge to be developed, what is your added value vs existing
patents/scientific publications ?

According to your Technology/knowledge to be developed, what is your freedom-to-operate (FTO) ?

Bottlenecks

HORIZONTE S e ,ﬁ_, — - ’ El]'"
E U Ro PA '" ' ,: P::;:G:na:de la UE S L
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Marcando el TRL de partida

O—O— 0O

Ideation Development Go 2 Market
Topic Achievements Ki
Value Chain Features
Solution Workpackages
Use Cases Milestones
Team

past achievements OJO: Este TRL marca el inicio del proyecto

Now describe the work you have done so far: first specify the TRL level achieved and then indicate the actions taken in the past to achieve it.

What TRL have you achieved?

Before updating your current TRL, please note that the tasks declared in your workpackages
can be updated automatically if they are targeting lower TRL than your current TRL.

Large Scale Prototype

Technology validated in relevant environment (industrially relevant
environment in the case of key enabling technologies)

HORIZONTE i e i* .. ;/ EDTI
EUROPA i Pttt I O 2l
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¢Como se ve esto en el business plan al final?

Solution
From idea -%}%‘}{l}_ To market
Ideation Development Go 2 Market
U se Ca Ses & featu res _\_. Market opportunities @ What is the market opportunity ?
Risks

Describe the main problem of the situation

l—. Innowvation
In the NCP business, knowing in advance the potential problems for customer is key. The algorithms below our product allows 10 do it into a user-friendly mode.

What is it about ? What is your solution ?

Whattype(s) of solution do you have in mind ?

2l I BN R

service

Stakeholder's pains

Manufacturer D oter «<»
_—

test many wories

Describe the solution you propose
i o parorm ntegraor
y
Stakeholder's gains
. . Manufacturer @D omer «a«»

C the ecosystem D test 10 pricirity
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a Mi idea y el Acelerador del EIC

Mi negocio y la plataforma

Mi proyecto y la plataforma
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“Deconstruccion” del producto para los WPs

USE-CASE o FUNCTIONS qué pains evita o STAKEHOLDERS

Mi > gai
que gains genera Pain1,2,3..N

Producto
/solucién Funcionalidad 1,2,3,... N

Gain1,2,3..N

¢Qué hay detrds de
cada funcionalidad?
Qué hay que FEATURES
hacery qué
estd hecho Tecnologia 1,2,3, ... N
HORIZONTE
EUROPA
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Edit a workpackage

En cada Work Package

‘I Nombre-objetivo-duraciony Features
ey == Tareas sin limite pero:
1 deliverable por tarea

A OO K A SN T 5 S Target TRL por tarea
Costes por tarea

Name of the task * Targeted TRL *

Task description * Development level *

. o Milestones automaticas segun fecha
— tareas de ese TRL.

Los WP no técnicos : a TRL max

HORIZONTE it i* EEo ;/ El]"
E U Ro PA *" " ,v' Programas de la UE
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Edit a workpackage

subproductol subproducto 2

Total: 705000 € - 4 types of cost

financial contribution.

You do not need 10 declare overheads, they are automatically calculated by the EIC (25% of the direct costs - subcontracting) to define its

Type of cost * Amount (€) * Person-months *
A1 Employees v 350000 100
Description *
personal necesario para desarrollo subproducto 1
#
481000
Type of cost * Amount (€) *
B. Subcontracting costs 4 250000
Description *
Subcontratacion de centro para desarrollo subproducto 1
#
35/1000
Type of cost * Amount (€ *
€.2 Equipment v 100000
Description *
#quipo necesario para el desarollo
#
35/1000
Type of cost * Amount (€) *
C.1 Travel and subsistence v 5000
Description *

EUROPA

@HorizonteEuropa

Divisién de

Programas de la UE
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Definicion de costes por tarea

Type of cost * Amou

A.1 Employees hd 500

A.1 Employees

A. Personnel costs

A.2 Natural persons under direct contract

A.3 Seconded persons

A4 SME owners and natural person beneficiaries
B. Subcontracting costs

C. Purchase costs

C.1 Travel and subsistence

C.2 Eguipment

C.3 Other goods, works and services )
D. Other cost categories

D.1 Financial support to third parties

D.2 Internally invoiced goods and services

D.3 Transnational access to research infrastructure unit costs
D.4 Virtual access to research infrastructure unit costs |

@CDTloficial



El sistema calcula los Milestones en base a TRL
TRL <8 segun los WP técnicos, TRL 9 segun el WP5

En caso de grant-first hay que definir el key milestone

Edit an EIC mandatory Milestone

Name of the milestone * Achievement (TRL) *
MM 8 1 2 3 4 5 6 7 8 9

Expected Month *

24

This milestone is my 'key milestone’

Describe precisely this mil the bottl k(s), the iated risk
and the means to overcome it. *

kk

4
2/1000

The tasks you declared to this TRL achievement are the following. Assuming all this tasks are needed in order to achieve this level of TRL, the expected

month for this milestone is automatically calculated from the expected delivery date of the deliverables

Workpackage Task End Month

HORIZONTE S i s, - ?, El]'"
E U Ro PA . . Pfl:;:u;w:de la UE i@z
@CDTloficial
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Resumiendo... y completando
WP TRL<8 definidos. + WP TRL=9 definidos.

Milestones del proyecto definido + Deliverables y costes por tarea...

Y d es p u é S ? ? ? What are your financial needs to scale-up?

How many months after the beginning of the project do you think you will start to sell? * 36 months

What are your expected exploitation revenues and costs?

Year Expected exploitation revenues Expected exploitation costs @
Year1 1500000 € 500000 €
Year2 5000000 € 1000000 €
Year3 15000000 € 1500000 €

HORIZONTE Fien e ,ﬁ_, — - ’ El]'"
E U Ro PA ‘" ' ,'v. P::;:u:nc:de la UE S L
@CDTloficial
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Y tenemos el presupuesto

9 TO MARKET Year 1 Year 2

Year 3

Market / Scale-up activities

Total of the direct costs declared in the workpackage to achieve TRL 9

TRL
FROM IDEA 5 6 7 8
@ Innovation activities (TRL < 9)
Eligible costs
Total of the direct costs declared in the workpackage to achieve TRL 8 1,150,500 € Investment for market preparation (TRL g)
Total of the indirect costs (either 25% of direct costs minus subcentracting 206375 £
costs or your real indirect cost) Total of the indirect costs (either 25% of direct costs
Total of eligible costs 1,356,875 € minus subcontracting costs or your real indirect cost)
Total of the costs for market preparation
Reimbursement rates
Maximum amount that you can ask in grant to the EIC 949,813 € Costs for exploitation
Total of the exploitation cost Year 1
Amount of grant requested to the £IC SIEIE £ Total of the exploitation cost Year 2
Total of the exploitation cost Year 3
Total Investment needed 407,063 €

HORIZONTE

E U Ro PA " ' :  Programas de la UE

@HorizonteEuropa
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Total of costs for the exploitation

Additional investment needed

Total of investments

26

5,850,000 €

5,850,000 €

500,000 £
1,000,000 €
1,500,000 €

3,000,000 €

100 000 €

8,950,000 €

~ (DTl
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Que cambia segun si el proyecto es blended

Eligible costs

\Tutal of eligible costs

Total of the direct costs declared in the workpackage to achieve TRL 8 1,150,500 €

Total of the indirect costs (either 25% of direct costs minus subcontracting 206,375 £
costs or your real indirect cost)

/ @ Innovation activities (TRL < 9) \ /

1,356,875 €

Reimbursement rates
Maximum amount that you can ask in grant to the EIC 949813 €

Amount of grant requested to the EIC

Total Investment needed

HORIZONTE

EUROPA

@HorizonteEuropa

949 812 €

407,063 €
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Investment for market preparation (TRL 9)
Total of the direct costs declared in the workpackage to achieve TRL 9 5,850,000 £

Total of the indirect costs (either 25% of direct costs
minus subcontracting costs or your real indirect cost)

Total of the costs for market preparation

Costs for exploitation

Total of the exploitation cost Year 1
Total of the exploitation cost Year 2

Total of the exploitation cost Year 3

Total of costs for the exploitation

Qdditional investment needed

Market / Scale-up activities

~

5,850,000 €

500,000 €

1,000,000 €
1,500,000 €

3,000,000 €

100000 € J

Total of investments

8,950,000 €

@CDTloficial



Grant-only, que pide explicacion para cofinanciar 1

/ @ Innovation activities (TRL < 9)

Eligible costs

Total of the direct costs declared in the workpackage to achieve TRL 8

Total of the indirect costs (either 25% of direct costs minus subcontracting
costs or your real indirect cost)

\Tutal of eligible costs

1,150,500 €
206,375 €

1,356,875 €

Reimbursement rates

Maximum amount that you can ask in grant to the EIC 949813 €
Amount of grant requested to the EIC 949 812 £
407,063 €
Please detail your other sources of funding for Innovation Activities,
. If you have none, or not encugh, you should opt for Blended finance
HORIZONTE
Divisién de
E U Ro PA Programas de la UE
@HorizonteEuropa

Y

Market / Scale-up activities

Investment for market preparation (TRL 9)

~

Total of the direct costs declared in the workpackage to achieve TRL 9 5,850,000 £
Total of the indirect costs (either 25% of direct costs
minus subcontracting costs or your real indirect cost) 0 €
Total of the costs for market preparation 5,850,000 €
Costs for exploitation
Total of the exploitation cost Year 1 500,000 £
Total of the exploitation cost Year 2 1,000,000 €
Total of the exploitation cost Year 3 1,500,000 £
Total of costs for the exploitation 3,000,000 €
Qdditional investment needed 100 000 £ )

Total of investments 8,950,000 €

[

L) -
28 @CDTloficial



Grant-first, que calcula hasta el key milestone

/ @ Innovation activities (TRL < 9)

Eligible costs

Total of the direct costs declared in the workpackage to achieve TRL 8 1,200,500 €
Total of the indirect costs (either 25% of direct costs minus subcontracting costsor 206,375 €
your real indirect cost)

Total of eligible costs 1,406,875 €

\Of which total to achieve key milestone TRL 8 (indirect costs included)

Reimbursement rates

1,253,759

\ / @ Market / Scale-up activities

Investment for market preparation (TRL 9)
Total of the direct costs declared in the workpackage to achieve TRL 9

Total of the indirect costs (either 25% of direct costs minus
subcontracting costs or your real indirect cost)

Total of the costs for market preparation

Maximum amount that you can ask in grant to the EIC (the lower of 2 500 000 and 984812 € Total of the exploitation cost Year 1 500,000 €

70% of your total costs) Total of the exploitation cost Year 2 1,000,000 €

Of which total to achieve key milestone TRL 8 877625 € Total of the exploitation cost Year 3 1500000 €
Amount of grant requested to the EIC 949812 € Total of costs for the exploitation 3,000,000 €
Tl ilier stirces 457,063 € Additional investment needed 100000 € /
Of which total to achieve key milestone TRL 8 303,938 €

Please detail your other sources of funding for Innovation Activities. If you have none, or not
enough to cover your key milestone you should ask for some investment (partial Blended
finance)

HORIZONTE

EUROPA
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( Costs for exploitation @ \

\

5850000 €

5,850,000 €

Total of investments

29
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Financial breakdown

Blended

Grant first

Grant only

Amount of grant
requested to the EIC

Amount of grant
requested to the EIC

Amount of grant
requested to the EIC

Total investment needed
Total investment requested to EIC

Total investment needed

Do you need investment
to cover TRL5 to 8?

Total funding from other

Total funding from other

Total funding from

sources sources other sources

Please detail Please detail Please detail

HORIZONTE o B ;
EUROPA L el & v El]"
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En cualquier caso... ¢por qué necesitas la ayuda del EIC?

Explain why you have not been able to raise sufficient investment to carry out the project and why you need the
support of the EIC. *

e

“

0/1000
Elaborate on how the EIC funding will impact your scalability. * @
0r1000

Companies submitting a grant-only or grant first proposal must provide detailed information on how they are planning
to secure additional funds for TRL 5 to 8, as well as for TRL 9 activities onwards for grant-only proposals. *

“

0/1000
What exit strategy do you expect, including the timeline and expected return on investment? Explain the
assumptions. *
e
b

LIEL LN
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a Mi idea y el Acelerador del EIC

Mi negocio y la plataforma

Mi proyecto y la plataforma
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slido

Audience Q&A Session

(D Start presenting to display the audience questions on this slide.



