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BUSINESS STRATEGY

• Market Scoping (TAM/SAM/SOM)
• Willingness to pay (PAINS/GAINS)
• Competitors & Threats
• SWOT
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MARKET KNOW

The number of clients/year that you may 
be able to have within this market
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• Past Achievements
• Current Situation (RISKS)
• Corporate Strategy (Mission, 

Vission, Values, Pay offs)
• Business Model (Canvas)
• Finance
• Intellectual Property
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MARKET PREPARE

• Background / IP assets
• Foreground / Results
• FTO
• Ownership
• Knoweledge Management & 

Protection Strategy
• Data Management Plan
• IP comercial exploitation plan
• Externa IPR issues

Intellectual Property
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MARKET PREPARE

• Background / IP assets
• Foreground / Results
• FTO
• Ownership
• Knoweledge Management & 

Protection Strategy
• Data Management Plan
• IP comercial exploitation plan
• Externa IPR issues

“Please upload your FTO if you 
have one. If you do not have one, 
please upload a note of up to 2 

pages explaining why and 
providing as much information as 

possible on this issue. In cases 
where the FTO is not relevant 

(e.g. software), please upload a 
simple statement”

• TAREA
• RECURSOS

Intellectual Property
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• Strategy to enter
• Barriers to entry
• Legal & Regulatory Requirements
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MARKET ENTER



@HorizonteEuropa

MARKET ENTER

• First of a kind/breakthrough products

• Market creating

• Market disruptive
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• Scaling Strategy (B2C/B2B/B2B2C)
• Future Developments
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• Impact on market dynamics
• Societal Impacts (EU priorities, SDG)
• Future Legal & Regulatory

requirements
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Audience Q&A Session

ⓘ Start presenting to display the audience questions on this slide.
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