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SIXTHSENSE Project participating countries

SIXTHSENSE PROJECT

IN SHORT

Caso de éxito SIXTHSENSE

21 partner

9 participating countries

6 first responder organizations

5 European research centers

5 SME partners 

3 universities

2 large industry actors
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Transdisciplinary approach of the SIXTHSENSE 

THE VALUE PROPOSITION

Caso de éxito SIXTHSENSE

Wearable health monitoring system

with closed loop tactile biofeedback,

allowing first responders in hazardous

situations to sense their current health

status, leveraging predictive models

based on multimodal sensor data

continually indicating physiological

parameters of interest. It is also a

team management tool allowing real-

time monitoring of all deployed

operatives, helping increase team

effectiveness and operational safety.
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Transdisciplinary approach of the SIXTHSENSE and the consortium value chain

CONSORTIUM AS THE

FOUNDATION OF SUCCESS

Caso de éxito SIXTHSENSE

1. Project is an investment

2. We aim to create value

3. Partners form the value chain

1. Identify roles

2. Search for best candidates

3. Approach and sign them

4. Build the narrative around the consortium
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The game is not linear when we apply for 
Research Innovation Actions

It is required that we demonstrate 
technology at TRL5

We are expected to produce marketable 
assets NOW

In the eyes of Europe the generated value 
must be greater than the investment Jastrow illusion

SCIENCE IN SERVICE OF

INDUSTRY

Added value
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The proposal needs to look like a 
business plan

The benefits for the industry must 
be obvious

Economic impact is the key to a 
successful impact section

Supply and value chain setup from SIXTHSENSE project

RIGHT DOWN TO

BUSINESS

Business Model Canvas for SIXTHSENSE exploitation
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There are many companies in the 
consortium

Project goals are greatly aligned with 
the mid-long term RnD goals of the 
companies

The positioning of the companies is 
perfect to exploit project results

The whole project is industry driven

THROUGH ALIGNMENT TO

RICHES
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The main project objective needs to be  
ambitious 

This means the main project results 
are far fetched:

• There is high technological risks

• It may hit the market in 7-10  years

But individual assets generated 
throughout the project have value 

These are DERIVATIVES

GREAT, BUT WHAT ELSE

CAN IT DO?



10

IPR management is a priority, and is 
addressed throughout the project. 

Regulated by the consortium 
agreement in detail.

Terms and conditions will be regularly 
monitored and updated. 

Collection of information on relevant 
patents will be performed continually.

Call for IP will be made regularly to 
ensure the attentiveness of all partners 
for this topic. 

STRESSING THE

IMPORTANCE OF IPR
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Formulate the message

Introduce it early 

Stay on the message troughing the 
proposal

Use real world examples, with up to 
date data

Reviewers don’t have time to read:

• Use progressive elaboration

• Use graphical data

This was in the news 10 days before 
submission

FAR FROM SIGHT FAR

FROM HEART
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Contact stakeholders already in the 
proposal stage

Get their LoS

Experts are not stakeholders, don’t 
take their LoS, get them in the 
consortium

Insist on how many relevant industry 
players are supporting the project and 
are eager to see the results (LoS)

Show a comprehensive plan on how 
are you going to engage them 
throughout the project

IDENTIFY AND ENGAGE

THE STAKEHOLDERS
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