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THE VALUE PROPOSITION

Wearable health monitoring system
with closed loop tactile biofeedback,
allowing first responders in hazardous
situations to sense their current health
status, leveraging predictive models
based on multimodal sensor data
continually indicating physiological
parameters of interest. It is also a
team management tool allowing real-
time monitoring of all deployed
operatives, helping increase team
effectiveness and operational safety.
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SCIENCE IN SERVICE OF
INDUSTRY

The game is not linear when we apply for
Research Innovation Actions

It is required that we demonstrate
technology at TRL5

We are expected to produce marketable
assets NOW

In the eyes of Europe the generated value
must be greater than the investment

Added value

Jastrow illusion
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RI G H T D ow N To Stimulation electronics  Applied Physiology, ~ Modeling, Integration with PPE ~ Auto-calibration,  Companents integration, In field testing

Biosensors Stimulation paradigms, Decision support, Electrode/skin interface ~ Sensorstability ~ Demonstrators, Operational acceptability i

BU SIN E S S Acquisition electronics  Communication Perception Comfortat work Feedback clarity  Testing Relevance e

Technology Application Predictive System System . tSyste?'l Frist

I development research assessment wearability usability in egr‘a 'O.n responders b

and validation L

Th e p ro p oS al n eed S to I 00 k I i ke a TEC, TUC, GES, JT, BFS, MDS, AAU, TECSR, ULE, ECF, SHG, JRD, ULE, ST, TEC, MDS,JT, AAU, TECSR, ULE, ST, TG, ULE, EUC, IFR, SMR, MRB,FFG,GDP,PGZ - - -
business plan Supply and value chain setup from SIXTHSENSE project

Partners Activities -

Value =, Customer Customer
Proposition [ Relationships Segments

=

The benefits for the industry must
be obvious

Economic impact is the key to a
successful impact section

= il
Resources

Cost s Revenue
Structure 3 %

_ Business Model Canvas for SIXTHSENSE exploitatioi



THROUGH ALIGNMENT TO
RICHES

There are many companies in the
consortium

Project goals are greatly aligned with
the mid-long term RnD goals of the
companies

The positioning of the companies is
perfect to exploit project results

The whole project is industry driven
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Table 7. SIXTHSENSE impact on the competitiveness of participating companies.
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Table 8. Creation of new jobs in consortium members

Company TEC, MDS | SHG | GES | JT | ST | TG | TECSR
New direct job estimated per each million-added turnover | 3 ) . 4
associated with the new SIXTHSENSE solutions

Potential estimated new jobs induced by SIXTHSENSE | 9 6

containing products
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G RE AT, BUT WHAT ELSE Table 6. Exploitation potential of expected SIXTHSENSE results
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STRESSI NG THE Table 6. Exploitation potential of expected SIXTHSENSE results
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FAR FROM SIGHT FAR

SIXTHSENSE project aims to develop a technological leap that will

FROM HEART enable significantly higher safety and efficacy of first responders
— deployed in extreme conditions through seamless integration of a health

monitoring system with closed loop feedback through tactile
Formulate the message sense. Therefore, its implementation would drastically increase our
Introduce it ear|y society’s resilience, without paying the price in lives of our first
responders.

Stay on the message troughing the
proposal [ 2008 - 2018 Average Num. of Fires ] 2019 Num. of Fires
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Use real world examples, with up to
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Reviewers don’t have time to read:

0 _ — — 1
- Use progressive elaboration P LR "“. gt gt R q‘iﬁ?"f;";f A, ‘“s* S
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* Usegraphical data Figure 12. Number of fires mapped in EFFIS (30 ha or larger) -
adapted from euronews.com

This was in the news 10 days before
submission



IDENTIFY AND ENGAGE
THE STAKEHOLDERS

Contact stakeholders already in the
proposal stage

Get their LoS

Experts are not stakeholders, don’t
take their LoS, get them in the
consortium

Insist on how many relevant industry
players are supporting the project and
are eager to see the results (LoS)

Show a comprehensive plan on how
are you going to engage them
throughout the project
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- orkshop 1 Hello world -
= | SIXTHSENSE,
day event [ 18]

Workshop 2— Technological

| leap
1 day event o0

Workshop 3 — SIXTHSENSE in

| action 000
2 days event

@ Exploitation @ Dissemination ® Communication 12
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If you wish to discuss further
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TECNALIA Serbia

Deligradska, 9
11000 Beograd, Serbia

Tel: (+381) 64 13 22 852
web:
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