
Future-proof your
Healthcare Practice

As Healthcare Practitioners, we know that the pandemic
has permanently changed our world.
– Dr Peter Cruse 

Future-proof your 
Healthcare Practice



The healthcare industry has borne the brunt of both the clinical and testing 
response, and the adverse economic impact of the lockdown.

As healthcare practitioners, partners and business owners, there is 
now an urgency to quickly learn and adapt to the practical lessons of 
the pandemic – and, as the lockdowns ease, to rapidly reboot practices, 
recover and advance. 

Importantly, it cannot be ‘business as usual’ – as the post-pandemic world 
has permanently changed. Practitioners need to innovate and transform 
their business models to future-proof their practice through adaptation 
to the new and expected future realities, and be better able to survive
the next epidemic and thrive through unexpected future challenges.

This course is suitable for all healthcare practitioners, public and private, 
medical and dental, generalists and specialists, allied healthcare 
professionals such as nurse practitioners, biokineticists, 
physiotherapists, occupational therapists, dieticians and nutritionists. 

Support is at hand.

Context
With healthcare practitioners globally under severe 
pressure from multiple challenges and the entire 
healthcare sector taking strain, COVID 19 has added 
additional disruption to everyone’s lives, and 
especially the lives of healthcare practitioners. 
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Henley offers a 40% discount to support
healthcare professionals in the COVID emergency.
"This course is a high-level programme with international 
and local faculty, providing a full year's CPD points.
It would normally be priced at R15 850 per participant. 
However, as Henley Business School's commitment to 
helping healthcare professionals in the COVID emergency 
in South Africa, we are offering a 40% discounted price 
of R9500 per participant. We hope this will demonstrate 
our tangible support and thanks to frontline health 
workers, and to all in South Africa's medical and healthcare 
community at this challenging time."  
– Jon Foster-Pedley. Dean Henley Africa



Format
Online face-to-face

Start date 
Wednesday, 21 July 2021
(Taking place every Wednesday 
for 6 weeks from this date)
Duration 
6 weeks 
1 x 3-hour session 
per week for 6 weeks. 
Total of 18 hours.

Course Fee
R10 925.00*

Accreditation
30 HPCSA CPD/CME points, 
Level 1, including
the categories of
Laws and Ethics

Henley has designed Future-proof your Healthcare Practice to give healthcare 
professionals the resilience, strategies and skills to design, pivot and lead their healthcare 
practices, not simply as a survival response to COVID, but to future-proof their practices 
and advance access to quality healthcare for all.

Course Designer 
and Programme Director 
Dr Peter Cruse
MBChB PhD FRCPath FFPath MBA
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Programme Purpose

Dr Cruse started two successful medical practices in
Harley Street, London and then went on to become CEO of 
hospitals, medical laboratories and polyclinics in the Middle 
East as a business turnaround specialist. Peter is also 
a former Professor of Anatomical Pathology at the University 
of Cape Town and Chief Specialist at Groote Schuur Hospital. 
He has been a team leader in the planning, funding, building 
and operating of four hospitals and ten clinics in five countries.

Faculty
The programme is delivered by leading South African and 
international healthcare academics and practitioners.    

* For group discounts (several doctors from the same practice), sponsorships or bursaries (especially for doctors      
   in need of financial support, and from the townships and poorer areas of South Africa), please contact us at 
   the details on the final page, pg.08. 



Modules
01 02 03

04 05 06

Navigating, innovating and 
connecting with the future 

healthcare ecosystem

Ensuring patient dignity, 
privacy and safety

Making virtual house calls
and digitalising your
practice operations

How to build your virtual 
consulting room

Creating the virtual 
pathways for optimum 

patient care and experience

Building your new Telepractice
– a 90-day action plan 
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Understand and quickly comply 
with the new HPCSA, medical 
aid and medical malpractice 
insurers’ regulations governing 
remote consulting (also known 
as Telemedicine, Telehealth 
or Telepractice)

Triage and follow up patients 
online, offer virtual 
appointments, and improve 
patient access and customer 
experience, while efficiently 
providing more patient-
centred, quality healthcare 
to those that need it most.

Consult online as an additional 
and affordable service platform
to conventional face-to face 
(F2F) and touch-based 
healthcare practices.

Through compelling case studies, practical tips and techniques, 
the professionals will learn how to pivot their business models
to provide online as well as face-to-face services. By digitalising 
their “back offices” and using modern chatbots, booking Apps 
and mHealth services, practitioners will be able to attract new 
patients through online marketing, retain current patients, 
reduce no-shows and meet simple patient administrative 
needs like issuing repeat prescriptions and sick notes. 
Above all, they’ll be better equipped to survive the pandemic 
economically and personally by reducing their own COVID
risks and building back their practices better, leaner 
and greener once the pandemic subsides. 

As a profession, practitioners need to turn the twin threats 
of COVID 19 and the economic downturn into an exciting
new business transformation opportunity. On this course, 
delegates will pause to reflect and be stimulated to reimagine 
how to quickly interconnect, digitalise and virtualise the 
presently disconnected elements of the current healthcare 
ecosystem. Through this, delegates will be able to quickly 
rebuild far more resilient, sustainable practices in the 
learnings of the greatest combined epidemiological and 
economic threats the world has ever seen.
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Learning Outcomes
Upon successful completion of the course, health professionals will be able to: 



By taking advantage of the current situation 
and the changes it has brought, this course will 
position you and your healthcare practice 
ahead of your competition.

Equally, despite many hospitals employing 
different processes and governance protocols, 
they all need to integrate telemedicine with 
the traditional pathway, regardless of their 
location or unique institutional rules.
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Waiting may be our demise
Many people still believe that everything will ‘get back to normal’ 
once the COVID vaccinations roll out. It is unlikely that life 
will ever return to the pre-COVID scenario. 



Henley has been incubating business leaders 
for 75 years and is committed to supporting 
the future-proofing of medical professionals 
and their healthcare practices.

“At Henley Africa we pride ourselves on our 
ability to innovate and create, testing the very 
entrepreneurial skills we teach our students on 
our business. The advent of COVID 19 allowed 
us to successfully and seamlessly pivot to virtual 
teaching by introducing technologies and teaching 
methodologies that we developed and perfected 
in-house, and it is this platform that we will be using 
to deliver Peter’s excellent short course.”
– Jon Foster-Pedley. Dean, Henley Africa

Henley Business School Africa is a leading global 
business school with campuses in Europe, Asia
and Africa. It holds elite triple international 
accreditation; has the number 1 business school  

alumni network in the world for potential to 
network (Economist 2017); and is the number 1 
African-accredited and – campused business school 
in the world for executive education (FT 2018, 2020). 
It is also the number 1 MBA business school in
South Africa as successively rated by corporate 
SA (PMR 2018, 2019, 2020).

Henley is a business school that is a successful business. Through agility 
and innovation, Henley pivoted from a traditional face-to-face learning 
organisation to a fully virtual business school in just 12 days in March 2020. 

“If 2020 was the year of disruption, 2021 will be the year of change, 
provided you have the resilience and skills to grasp it.”
– Jon Foster-Pedley. Dean Henley Africa
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Why study a healthcare course
with a Business School?



Contact: Wilma De Souza
Mobile: 065 940 1231  |  Email: wilmad@henleysa.ac.za

Future-proof your 
Healthcare Practice

Apply here

https://www.henleysa.ac.za/future-proof-your-healthcare-practice-application/

